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§ 1218.3 Policy. 
It is ACTION’s policy to encourage 

the free exchange of views between vol-
unteers and staff members with respect 
to the terms and conditions of the vol-
unteers’ service. Ordinarily these ex-
changes occur in the day-to-day con-
tact between volunteers and staff. 
However, there are occasions when it is 
desirable to provide volunteers with an 
opportunity to present their views with 
respect to the terms and conditions of 
their service in a more formal way. The 
differences between ACTION regions 
require that the means selected in each 
region to accomplish this result be ap-
propriate to its particular needs. This 
regulation provides standards within 
which regions must establish a proce-
dure to enable volunteers to present 
their views to be heard with respect to 
the terms and conditions of their serv-
ice on a regular basis by appropriate 
ACTION officials and receive a timely 
response to their concerns.

§ 1218.4 Standards for regional plan. 
Each ACTION Domestic Regional Di-

rector shall recommend, after con-
sultation with representative volun-
teers, sponsors, and other interested 
persons, the specific procedures to be 
established for VISTA volunteers to 
present their views concerning the 
terms and conditions of their service. 
Each proposed plan must incorporate 
the following features: 

(a) A free and open opportunity for 
volunteers to communicate their views 
to appropriate ACTION regional office 
officials. 

(b) An opportunity for all volunteers 
to be heard with respect to their views 
in connection with the terms and con-
ditions of their service by a responsible 
ACTION regional office official, either 
personally, or through democratically 
selected representatives, on a regular 
basis. The plan must provide such an 
opportunity to the volunteer at least 
twice in each year, and provide for no-
tice to volunteers of the time and place 
of the meeting at which they may be 
heard. 

(c) Appropriate provisions with re-
spect to volunteers’ or volunteers’ rep-
resentatives travel expense and per 
diem which enable the volunteers or 
their representatives to attend and 

present their views to the regional of-
fice officials at scheduled meetings. 

(d) Response to volunteer’s views by 
appropriate ACTION officials in a pre-
scribed period of time. 

(e) Summary reports by each Re-
gional Director to the Deputy Asso-
ciate Director for VISTA and ACTION 
Education Programs of problems and 
concerns expressed by volunteers con-
cerning terms and conditions of their 
service and action taken in response to 
such problems and concerns. 

(f) An opportunity for any volunteer 
who feels that his/her concerns have 
not been properly addressed to commu-
nicate the same to the Regional Direc-
tor. Such communication shall be in-
cluded in the Regional Director’s re-
port to the Deputy Associate Director 
and shall be reviewed by him.

§ 1218.5 Procedures for approval of 
plan. 

Each Regional Director shall submit 
the plan for his region to the Deputy 
Associate Director, VISTA and AC-
TION Education Programs for ap-
proval. 

Approval by the Deputy Associate 
Director for VISTA and ACTION Edu-
cation Programs of the proposed re-
gional plan shall be based upon: 

(a) The adequacy of the procedures to 
provide for systematic and open com-
munication of volunteers’ views re-
garding terms and conditions of their 
service; and 

(b) The adequacy of the procedures to 
provide for effective and efficient reso-
lution of volunteers’ problems or con-
cerns regarding terms and conditions 
of their service.

§ 1218.6 Freedom to present views. 
The expression by a volunteer of his 

views with respect to the terms and 
conditions of his service shall not be 
construed as reflecting on a volunteer’s 
standing, performance or desirability 
as a volunteer. ACTION intends that 
its programs be conducted in an atmos-
phere in which volunteers can speak 
freely, and frankly discuss problems. 
Nor shall a volunteer who represents 
such views be subjected to restraint, 
interference, coercion, discrimination 
or reprisal because of presentation of 
his views.

VerDate jul<14>2003 05:10 Oct 22, 2003 Jkt 200181 PO 00000 Frm 00041 Fmt 8010 Sfmt 8010 Y:\SGML\200181T.XXX 200181T


